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Handling Legacies 

 

Introduction and rationale 

The parish receives legacies from the estate of former parishioners, members of the congregation, 

those with a historic connection to the parish, or more rarely from an individual with no easily 

identifiable connection. 

 

There are two legacy ‘types’ we receive. 

 

1. “Vicar and Warden” legacies 

Money is specifically left to “The Vicar and Wardens of...” This remains in the legal 

control of the Vicar and Wardens, who may disburse it. It is normally held as part of the 

PCC accounts – but not directly under the control of the PCC. 

 

2. “Parish legacies” 

Where money is left to “the parish of...” or “the parish church of...” this is in the legal 

control of the PCC as a whole and is held as part of the PCC accounts. 

 

In addition, for either type a legacy may be: 

 

1. “Restricted”  

Money left in a will (by virtue of express wording) stipulating a specific remit for how this 

can be spent. The most common restricted legacies are “For the maintenance of the fabric 

of the church” and “For the upkeep of the organ and music” Such a legacy may be an 

“Endowment” fund where the will stipulates that “the income thereof” may be used (i.e. 

the principal sum may not be spent) or that a specific proportion of the sum given has to 

remain as a capital base. 

 

2. “Unrestricted” 

Arguably the most valuable of legacies, this can be spent on anything, revenue or capital, 

or added to reserves for spend at some other time, or as part of an endowment fund to 

provide regular income. 

 

This paper sets out how we deal with “Unrestricted” Legacies when we get them. 

 

Unrestricted Legacies 

When the parish receives an unrestricted legacy, it’s tempting to create a ‘shopping list’ – which 

spends the legacy several times over.  

 

Even when there are pressing concerns or capital projects, a legacy is non-recurring income. 

When it’s gone, it’s gone.  

 

The PCC has a moral duty to make sure that such a gift is used wisely. Legacies are given to be 

used – not simply to be banked in perpetuity. But, nor are legacies given to provide a monument 

to the deceased donor via a spurious ‘special project’ which isn’t part of the existing maintenance 

and development plan. 
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This policy sets out a coherent methodology for how we apply the income from an unrestricted 

legacy until such time as the revenue budget provides a sustainable surplus income which covers 

revenue expenditure and Diocesan Quota payments. 

 

All unrestricted legacies received are to be applied in this way: 

 

• 60% Transitional Revenue Relief Fund (TRRF)  

• 40% Legacy project fund (LPF) 

 

TRRF provides a specific fund to support the revenue budget and quota payment until such time 

as the revenue budget is in surplus. The fund would exist for a ten year cycle or up to 2030, 

whichever is required.  

 

This focuses the PCC on the need to continue budgetary vigilance and fiscal control, whilst 

providing relief in the medium term. 

 

The fund is capped at £250,000. i.e. roughly ten years of allowing ‘catch up’ on quota until the 

revenue budget is in true surplus. 

 

If the TRRF reaches its cap, then the 60% rate would automatically fall to 0% at the point the 

legacy was banked. 100% of any legacy (or part thereof) would then go into the LPF. 

 

When the revenue budget moves into surplus, then any surplus would be applied to quota deficit 

first, reducing the draw down on TRRF.  

 

Where that surplus is sustained, then the cap can be tapered, to no more than an average of the 

capital amount required to support quota payments for 10 years. 

 

i.e. if we need £25,000 a year to support quota payments, the cap remains at £250,000. 

but if the ‘gap’ between revenue surplus and quota payment falls, so will the cap within the 

framework until 2030: 

 

Quota gap   TRRF Cap 

£25,000 pa   £250,000 

£20,000 pa   £200,000 

£15,000 pa   £150,000 

£10,000 pa   £100,000 

 

The 10 year limit on this relief fund is designed to relieve immediate pressure, but to not create a 

‘safety net’ that mitigates against robust fiscal planning and fundraising. 

 

That bequests have provided such a safety net in the past is undeniable. We cannot return to a 

culture which says, ‘we’ve had a bequest, so we don’t need to try any more’. 

 

The aim would be to not require a TRRF by 2030. 

 

Designated Legacy Project Fund 

The new ‘designated’ legacy project fund is not a ‘development’ fund per se. Any money in this 

account can be used for capital development or maintenance works – but its primary focus is to 

fund non-planned capital expenditure. 

 

Working alongside the maintenance and development plan, this fund supports new mission and 

ministry costs, supports ongoing maintenance, and provides the long hoped for “sinking fund”. 
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If the maintenance and development plan is exhausted – if all capital projects are carried out, 

then the LPF will become an important long term tool for strategic investment and outreach. 

 

To access the legacy project fund, for non-capital development works, a worked application 

should be submitted to the Standing Committee or PCC (dependent on the usual fiscal 

thresholds) which sets out what this money might be used for, demonstrates need and explains 

why it cannot be paid for out of normal revenue budgets (to prevent it becoming an ‘off budget 

slush fund’ being raided in the event of poor budget controls. The LPF in the absence of any 

other designated or restricted fund can then pay up to 100% of the costs applied for. 

 

To access the LPF for capital development works, a threshold will be set of normally no more 

than 50% of project funding. This would help to ensure that there remains a drive for fundraising 

and grant application, rather than falling back into an old habit of ‘hoping a legacy comes along 

to pay for everything’ without the parish and congregation having to make much effort. 

 

 

 

Approved by the PCC: 11
th

 June 2026 

Review date: May/June 2027 

Signed: PCC Chairman Fr Gary Waddington, Team Rector 

Signed: PCC Secretary Alison Povall 

 

 

 


