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Preamble

The operation of the Parochial Church Council, its officers, and other bodies in regard to
financial matters is an area that requires clear guidance, transparency and probity. We act
corporately observing clear legal requirements, and we also sit as charity trustees. To do so,
we are all called to act in the best interests of the ecclesiastical parish, and with due regard
to the understanding that we are the custodians of the resources entrusted to us for use in
the work we undertake.

Notwithstanding any legal requirements, and without prejudice to the rights and
appurtances of office holders, a transparent policy also safeguards individuals and legal
bodies from any real or apparent appearance of impropriety or wrongdoing.

Operation of Procurement for committees and advisory bodies and individuals.
Where ‘budget holders’ have day to day operational responsibilities, these remain.
Such ‘budget holders’ must work within the limits of the annual budgets set for them.

If such budgets appear to be inadequate, or may be exceeded, then the ‘budget holder’ shall
write to the Standing Committee, and must set out why a budget has been exceeded or
additional funding is requested.

In the setting of an annual budget, the Standing Committee and inter alia the PCC shall
have due regard to all ‘budget holders’ requests and competence in the setting of an annual
budget.

In the approval of any draft annual budget as proposed by the Standing Committee, the
PCC shall recognise that it delegates operational control to budget holders who must report
from time to time to the PCC in person, via the line managers or through designated
persons.

At all times, budget holders shall seek to provide ‘best value’ in the procurement of goods
and services. Budget holders may at any time seek the advice of the Parish Treasurer and
may be asked to explain their choices for procurement. The Standing Committee should
develop continuing guidance on what constitutes ‘best value’.

The Standing Committee shall, from time to time, review the operation of all existing
contracts for goods and or services, and report on the value of such contracts, making
recommendation as to the retention or otherwise of such a contract.

The Standing Committee may, at its discretion, designate a provider of goods or services to
the parish as a ‘approved contractor’. This will have the effect of allowing any budget holder
to order within the constraints of their budget, from such an approved contractor without
seeking alternative quotations.
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Within the terms of 2.7 above, the Standing Committee, following review, may withdraw
‘approved contractor’ status from any provider of goods or services, at any time, but in such
circumstances, must then name a new approved contractor, after due consultation with the
relevant budget holder.

Where the PCC delegates limited budgets or delegates financial authority to bodies of the
PCC, groups, staff or officers as set out in the PCC budget or Scheme of financial
delegation, such bodies shall operate within the terms set out in this policy.

Such bodies shall also be able to procure goods or services from ‘approved contractors’
within the limits of the budgets set for them in the same terms as set out at paragraph 2.8.

Where any body or individual with a delegated budget seeks goods or services where there
is not an existing ‘approved contractor’ any expenditure on a single item, or group of items
from the same provider which exceeds £1,000 shall require at least one, and preferably two
alternative quotes to be provided prior to work being authorised.

Any individual or body entering into a rolling or other contract for the provision of goods or
services totalling more than £1500 in any calendar year, should inform the Treasurer in
writing. Such expenditure, in any case must come from within any delegated budget or limit
for financial delegation.

Declaration of Pecuniary Interests and Benefits

All PCC members, and appointed members of groups or ad hoc committees or other groups
designated as such by the PCC shall, on appointment sign a declaration of pecuniary
interest.

The statement of pecuniary interest shall, for each person, include the naming of any
company, organisation, business, directorship or investment which, in the event of the PCC,
a subcommittee, group, budget holder or individual procuring goods or services for the
benefit of the parish would directly confer on the individual concerned a significant personal
financial benefit for themselves or an immediate family member which would not otherwise
available to a member of the public.

e.g. where a PCC member is a director of a building firm, who remunerated that member,
the member should declare an interest if that firm is one which quotes for work or may quote
for work. If a cleaning firm were sought, a PCC member would need to declare in interest
if that firm was owned by or employed members of their family. A PCC member would not
have to declare an interest if they were making a recommendation of a friend or neighbour,
from which they did not themselves directly benefit financially.

The key here is if a member or employee were to gain a benefit which was:
a) Significant (ie more than £200)
b) Unavailable to another member of the public

Procurement and Finance Policy 2026-27 Page 2 of 4




3.3

3.4

3.5

4.1

4.2

4.3

4.4

4.5

Where any PCC member, committee member, group member, appointee or budget holder
has declared an interest, or where any matter of business arises in which such a person
recognises that a conflict of interest may arise, then a declaration of interest must be made
for each item of business where any benefit might be, or might appear to be conferred to
them personally or to a charity, group or organisation which they represent. They may, at
the discretion of the chairman of that meeting, ask or be asked to withdraw at any stage from
the meeting whilst the matter under consideration is decided.

Any PCC member, committee member, group member, appointee or budget holder who
also receives remuneration from the PCC as part of their office and or employment by the
PCC must declare an interest at any discussion which may affect their remuneration and
may, at the discretion of the chairman of that meeting, ask or be asked to withdraw at any
stage from the meeting whilst the matter under consideration is decided.

Any member, appointee etc who does not provide such a declaration, or who refuses to
withdraw from any aforementioned meeting may, at the discretion of the chairman of that
meeting be suspended. Any such suspension must be reported in writing, immediately to
the PCC chairman.

Scheme of Financial Delegation

The Team Rector may authorise any single item of capital expenditure up to the limit of
£2500, except where such expenditure forms part of an already agreed delegated budget for
which he is the budget holder, whereby he may authorise expenditure up to the limit of that
budget, having due regard to the provisions contained in the policy for procurement.

The Team Rector acting with the consent of the Churchwardens, may authorise any single
item of capital expenditure up to the limit of £5,000, except where such expenditure forms
part of an already agreed budget for which any of them is the budget holder, whereby they
may authorise expenditure up to the limit of that budget, having due regard to the provisions
contained in the policy for procurement.

The Standing Committee, with the consent of the Team Rector, may agree capital
expenditure on any single item or group of items which may reasonably be said to form one
project up to the limit of £10,000 except where such expenditure forms part of an already
agreed budget for which they are the budget holder, whereby they may authorise
expenditure up to the limit of that budget, having due regard to the provisions contained in
the policy for procurement. Where items, or groups of items are not already part of an agreed
annual budget, such authorised capital expenditure shall not exceed £25,000 in any
calendar year, without the prior approval of the full PCC.

Any other group or named individual may agree expenditure on any single item or group of
items which may reasonably be said to form one project where such expenditure forms part
of an already agreed budget of which the group or individual is the budget holder, whereby
they may authorise expenditure up to the limit of that budget, having due regard to the
provisions contained in the policy for procurement. Where items, or groups of items are not
already part of an agreed annual budget, such expenditure shall require the prior approval
of the full PCC.

Any budget holder shall be free to authorise expenditure within their delegated annual
budget, subject to ‘best value’ practice and the procurement policy outlined above.
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No office holder, committee, group or other shall authorise or approve expenditure from a
revenue budget within the annual budget without first obtaining the permission and
authority of the delegated budget holder. Any request to appeal a decision to deny such a
spend by the budget holder shall be made to the “Executive Treasurer” in writing, whose
decision shall be final.

Review, alterations, exceptions and in extremis circumstances

This policy and the limits of delegated authority must be reviewed by the full PCC at least
every three years.

If a genuine emergency arises, where there is a severe, immediate and urgent danger to life,
the fabric or property, or where an event would give rise to a grave legal situation or public
disorder may arise; The Team Rector, in consultation with the wardens if available; or the
wardens, in the absence or unavailability of the Team Rector, or in the duration of an
interregnum, may authorise such expenditure only as may be deemed urgent and necessary
to obviate or remedy such an emergency. In such an extreme event, any decisions taken
must be appropriately documented and reported to the standing committee, in the first
instance, as soon as is practicably possible. The provision of this clause would not require
the mechanisms for procurement to be followed. The operation of this clause may only be
invoked in extremis, for example, during a local or national emergency, and the Team
Rector or wardens must have due regard to the qualifications for invoking this clause.

Where any dispute arises, or where clarification is required, this should be sought from the
PCC chairman in the first instance, whose advice and ruling should be followed, subject
only to any approval then sought from the full PCC. Any such advice must not seek to
negate this policy or scheme. Where any office holder, officer or body acts contrary to the
principles set out in this document, the PCC may, as a result, cause any delegated budget
or financial authority to be withdrawn or amended, save only where there are existing rights
or responsibilities as set out in common or canon law.

Approved by the PCC: 11% June 2026

Review date: May/June 2027

Signed: PCC Chairman Fr Gary Waddington, Team Rector

Signed: PCC Secretary Alison Povall
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